
Our Diverse Service Offering:

	 Specialised analytical consulting services

	 Customised software solutions

	 Advanced Data Analytics

	 •	 Operations Research Techniques

	 •	 Statistical Analysis

	 •	 Forecasting e.g. Predictive Models

	 •	 Optimisation

	 Asset Management Analytics and Solutions

	 Capacity and Network Performance Management Tools

	 NGN (Next Generation Network) Planning Tools

	 Environmental Monitoring Systems (analysis of sensor data)

	 On-going advice and support

         

better together

FOR FURTHER INFORMATION

Wellington Office	

Level 2, 61-63 Taranaki Street, Wellington

P.O. Box 5033, Wellington 6145

New Zealand

Contact: Phil Shepherd  P +64 4 381 4462

E enquiries@harmonic.co.nz		  	

	  

Auckland Office	

Suite 6, Level 8 Albert Plaza

Auckland

New Zealand

Contact: Dr Kristy Su  P +64 9 379 0462

www.harmonic.co.nz	

Consulting         Analytics         Innovative Software Solutions

Better 	
outcomes 	
through
fact-based 	
insight 

Harness information for 	
improved business performance

Visit www.harmonic.co.nz to view our case studies.



Specialised analytical expertise 
and innovative solutions to 
empower decision making 

The Harmonic difference

Based in New Zealand, with a global reach, 

Harmonic brings a fresh and ground-breaking 

approach to problem solving.  We provide world 

class decision support tools and smart analytics to 

address your distinct cost and productivity drivers.

Our tailored models and software solutions are 

proven to deliver tangible and lasting value. We 

help our clients to optimise their operational and 

expenditure programmes and improve return on 

investment, typically saving tens of millions of 

dollars, per annum. 

Our people are distinguished by their deep 

analytical capability and technical expertise 

combined with hands on commercial experience.   

We work across all functions of a business including 

executive, IT, finance and operations. 

We are proud of our track record of delivering 

significant on-going client value. We strive to make 

a difference and work closely with each client. We 

are committed to providing excellent customer 

service and measurable, long term benefits.   

It’s simply better together.

         

Our expertise

Harmonic works across multiple sectors, 

with particular experience in asset 

intensive industries such as energy, utilities, 

telecommunications and agriculture.

Our clients are often data rich and 

information poor. We help turn organisational 

data into an asset. A deep understanding 

of business and technical issues combined 

with our proven data analysis, integration 

and forecasting capabilities enables decision 

makers to harness information for improved 

business performance.

Our accomplished team of operations 

researchers, statisticians, engineers, and 

business managers are experts in their field.

We collaborate with universities and partners 

to complement our diverse in-house 

expertise, when required. 

Benefits delivered:

•	 Informed decision making – actionable 

insight from reliable data

•	 Pro-active long term planning

•	 Improved service performance

•	 Reduced operating costs

•	 Asset efficiency

•	 Manage and mitigate asset failure risk

•	 Optimise resources and improve 	

efficiency gains

•	 Time saving – ease of automated information

•	 The flexibility to phase investment without 

compromising service

“Harmonic’s real strength 

is their problem solving 

capability and the right 

combination of expertise 

and flexibility to create 

innovative solutions tailored 

to our needs. Harmonic 

always delivers to the 

expected outcome, on time 

and they have become 

a trusted independent 

partner.” Telecom NZ

         

01: gather 
define business issues

02: deduce 
BUILD A business SOLUTION

03: apply 
REALISE business BENEFITS

business benefits:  world class decision support   cost savings   asset efficiency

Develop assumptions and 
statistical methods

Predictive model

 Build software solution 

Implementation plan

Integration

Scenario Planning

Performance reporting

Continuous  
improvement

Understand business 
landscape

Data cleansing and 
qualification

Exploratory analysis

Rollout plan

Collaborate      Deep Insight      Innovate      Results    


